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‘Where there is no guidance. a people [alls.
but in an abundance of counsellors there is salety”
Proverhs 111




RATIONALE

At Forward as One, we embrace the inevitable challenges and fixed hardships that our diverse community
experience, however we see this as an opportunity to shape the landscape of learning and leadership, for all
our pupils in our ‘One Family.

Well-considered pupil leadership enables pupils to develop vital non-cognitive skills such as
conscientiousness, teamwork and emotional maturity. Leadership opportunities can also provide pupils with
the skills that inspire, motivate and influence others, and the deliberate teaching and opportunities of pupils’
leadership, when done well, can build life skills such as communication, conflict resolution and decision
making. These essential qualities help to distinguish pupils in an extremely competitive and ever-changing
world.

Educating the whole person brings wider benefits to community and society too. It enables equality of
opportunity, fair pursuit of jobs and further education, and increased social mobility.

With this vision in mind, we outwardly consider the broad picture of leadership across the UK. We know that
our pupils do not only have the talent to carry these positions later in their life, but have every possibility of
shaping and changing the future for their own and future generations.

Data compiled by StandoutCV (2023), reports on statistics on leadership. They found that:
90% of FTSE 100 CEOs are men, and 96% are white
96% of FTSE 100 CEOs are white
Only 28% of all executive roles in the FTSE 100 are held by women
Female CEOs in the FTSE 100 earn 15% less than male CEOs
There are no women of colour holding CEO positions in the FTSE 100

Additionally, the UK Parliament’s House of Commons Library released data of its 2019 cohort of MPs. The
demographic of MPs showed that:
65 of MPs were from minority ethnic backgrounds, 10% of the total
There were 220 female MPs elected at the 2019 General Election (34% of all MPs)
Conservative MPs elected at the 2019 General Election were the most likely to have attended a fee-
paying school (44%)
On average, the balance of male to female MPs increases by 1% each year

Providing that this trend continues, an equal balance of male and female politicians will be reached by the
earliest, 2035. This means for Year 6 pupils, they would be 22 years of age, old enough to represent their
respective party. This is why our time is now.

Forward as One’s mission is to challenge the current demographic and create inclusive, representative
leaders of the future, including those from social deprivation, poverty, and ethnically diverse communities.
We want pupils to take charge of rapid change and engage with our local communities, bringing their own
personal experiences and challenges to a national level. We know as educators, and citizens of the 21st
century, that talent is equally distributed, nut opportunity is not. It is our job to bridge the gap not only for
our communities but for the young people who make them stronger.




OVERVIEW

The three steps of the Forward as One pupil leadership offer are as follows:
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The Trust Primary Pledge is an entitlement for every Forward as One pupil from nursery to Year 6. During

their primary school journey, all children will experience diverse enrichment opportunities which will build
broad leadership skills and cultural experiences.

The Trust Primary Pledge is organised under ‘FORWARD’, with each letter representing a key value:
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Family

Openness
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Wisdom

Aspiration

Research

Diversity

Each of the ‘FORWARD’ values have been linked to scripture that is most pertinent to examples:




FORWARD VALUES

Working together for collective
success

Psalm 133:1
“Look at how good and pleasing it is
when families live together as one.”

Openness

Sharing with and being accountable
to others

John 3:21

But whoever lives by the truth comes
into the light, so that it may be seen
plainly that what they have done has
been done in the sight of God.

Resilience

Overcoming challenges through
commitment and perseverance

James 1:12

Blessed is the one who perseveres
under trial because, having stood the
test, that person will receive the crown
of life that the Lord has promised to
those who love him.

Wisdom

A lifelong love for learning,
understanding the world around us

Proverbs 19:7-9

The one who gets wisdom loves life; the
one who cherishes understanding will
soon prosper.

Aspiration

Pursuing excellence in all that we do

Philippians 4:8

Finally, brothers and sisters, whatever is
true, whatever is noble, whatever is
right, whatever is pure, whatever is
lovely, whatever is admirable—if
anything is excellent or praiseworthy—
think about such things.

Research

Grounding everything we do in
evidence and best practice

Proverbs 22:20-21

Have | not written thirty sayings for you,
sayings of counsel and knowledge,
teaching you to be honest and to speak
the truth, so that you bring back
truthful reports to those you serve?

Diversity

Fostering inclusive and vibrant
learning communities

1 Corinthians 12:12-13

Just as a body, though one, has many
parts, but all its many parts form one
body, so it is with Christ. For we were all
baptized by one Spirit so as to form one
body—whether Jews or Gentiles, slave
or free—and we were all given the one
Spirit to drink.




TRUST PRIMARY PLEDGE - FAI

Through consultation with headteachers and school leaders, The FA1 Primary Pledge is the minimum offer
children across Forward as One experience and achieve.

The FA1 Primary Pledge has firmly set opportunities, linked to each of the ‘FORWARD’ values. However,
although the enrichment opportunities are clearly outlined, they provide enough flexibility to ensure all
schools meet the pledge to their pupils, but streamlined enough to ensure that all pupils are receiving the
same entitlement. This considers individual school contexts, whilst still enabling all schools to fulfil the
pledge in its entirety.

Children gain enrichment opportunities linked to each value: at least once during Early Years, once during
KS1 and once during KS2.

It is important to note that all Early Years experiences link to the characteristics of effective learning, in our
acknowledgment that Early Years is the cornerstone for pupil development. Some may appear to be obvious,
but this shouldn’t be taken for granted, knowing the context and demographic of schools across the trust.

The Trust’s Primary Pledge can be found on page six.

TRUST PRIMARY PLEDGE SCHOOLS

As well as Forward as One’s vision for the Trust Primary Pledge, each individual school can craft their own
menu of opportunities linked to the FORWARD values, whilst considering their own unique context, values

and curriculum.

This enables schools to provide an incredibly wide-ranging collection of learning and enrichment
opportunities: events for parents, carers and the wider community; collaborating with religious groups;
fundraising and charitable events; and celebrating any subject area of the curriculum. All school events
curated for their individual menu prioritise the skills and personal development children receive, and in the
majority of cases should be free or low in cost to enable access for all.

An example of an individual school’s Primary Pledge can be found on page seven.




TRUST PRIMARY PLEDGE

TRUST
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FA1 Trust Primary Pledge Opportunities

Recognise the
members of my
school family

Share ideas and
listen to others

Take a safe risk to
experience
something new

Make a decision to
find a solution

Have an important
role or
responsibility

Explore and show
interest in
discovering new
things

Celebrate my own
skills and talents

Giving back to the
community
through charity

Sharing learning
with the
community

Try something
again to keep
getting better

Learn something
new and teach
somebody else

Attend a live
performance

Understand how to
keep my brain
active

Celebrate our
similarities and
differences

Cross-Trust
Opportunities

Sharing learning
beyond the
community

Attending a
residential

First aid training
including CPR

Explore pathways
to employment

Understand
cognitive science to
help us learn

Learn from
inspirational
leaders




TRUST PRIMARY PLEDGE

SCHOOL EXAMPLE
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Family

Stay and Play
events throughout
the year

Openness

Key worker time

Recognising our
roles with talk
partners

Resilience

Learn how to ride a
bike

Wisdom

Problem-solving
learning
opportunities

Aspiration

Be a monitor in
class that helps
everybody to learn

Research

Engagement and
exploration
through entry
points, using ‘Tuff
Trays’

Diversity

Trust Primary Pledge School Opportunities

Nursery and
Reception
graduation events

Fundraising events
for school
nominated charity

Learn Alongside
events, at
Christmas and
Summer

Attending a school
sport or music club

Peer coaching
training from
Department for
Education

Attending a live
performance —
pantomime,
theatre production
or music service

Knowledge Days

Star of the Week
assemblies

Jigsaw’s ‘Being Me
in My World’

Inter-trust sporting
events

School X’ account
Radcliffe
community art
Young Voices

Year 6 residential

First aid training
with St John’s
Ambulance

Career Workshops

Neuroscience
Workshops

LWL Key Figures




TPQL

The TPQL (Trust Primary Qualification of Leadership) is a one-year, trust accredited programme that is
completed by current or aspiring pupils in KS2, likely Year 4 or Year 5. This mirrors the language of the NPQ
programmes, which are an integral part of the Forward as One flightpath for staff across the trust.

The aim of the qualification is to explicitly teach six essential qualities that the most effective leaders have.
Children will be able to recognise and demonstrate these qualities in action, either through school-based
leadership opportunities or beyond. The TQPL also makes explicit links to the UNCRC:

e Article 13:
o You have the right to find out information and to share your ideas through writing, speaking,
drawing or any other way, unless it may harm you or anyone else.
e Article 15:
o You have the right to set up and join a group and to meet together, provided that this doesn’t
stop others enjoying their rights.
e Article 29:
o Your education should help you develop your personality, talents, and mental and physical
abilities. It should encourage you to develop respect in your own culture, for other cultures
and for the environment. It should help prepare you to live in and contribute to a free society.

To record their progress, all pupils will have their own TPQL handbook.

LEADERSHIP GOALS

Forward as One’s leaders and headteachers have carefully selected and
named six specific leadership goals, which are explicitly taught
throughout the TPQL:

) B B

Communication Respect Collaboration | Thoughtfulness Adaptability Creativity

Each of these learning goals have also been carefully defined using child-friendly language so that pupils can
understanding what each goal is, what it looks like and how they could apply this in their own role in school.
Additionally, the leadership goals are sequenced progressively to enable all pupils to fully access each
leadership goal, regardless of their prior experience or development.




LEADERSHIP GOALS WITH DESCRIPTORS

Communication

e | know that | must speak clearly to a range of audiences.
e | know how to express my thoughts and feelings positively.
e | know how to communicate with different tools.

Respect

e | know that different people, living things and the environment have different
needs.

e | know that | respect everyone, regardless of position or title.

Collaboration

e | know that | need to take turns and share.
e | know that | need to compromise at the right time.
e | know that people have different roles to play in a group.

Thoughtfulness

e | know that | must think about the feelings of others.
e | know how to reflect upon what | have learned.
e | know how to use a range of thinking skills to solve problems.

Adaptability

e | know when | might need to adapt and change.
e | know how to confidently approach new ideas and tasks.
e | know that | need to change if something doesn’t work out.

Creativity

e | know that leaders need an open mind to find solutions.
e | know that all ideas are worthwhile and valued.
e | know how to present ideas using a range of creative skills.




LEADERSHIP LECTURES

As part of the teaching of the six leadership goals, each goal is taught through a leadership lecture. These are
either live or recorded sessions, with one lecture per half-term. They are presented by school employees,
people from the community, governors, trustees or external role models. The aim of these lectures is to
focus on each goal, allowing children to fully understand what this means and what this looks like from a
leader’s perspective.

Leadership Goal Half-Term Focus

Communication Autumn 1

Respect Autumn 2

Collaboration Spring 1

Thoughtfulness Spring 2

Adaptability Summer 1

Creativity Summer 2

During each lecture, there will opportunities for pupils to reflect on their learning in their TPQL handbook.

KEY FIGURES

Each goal is taught through the lens of an inspirational ‘key figure’ that inspires all our pupils to become
incredible leaders. They may be recognised locally, nationally or globally. Our key figures exemplify the
leadership goals, Forward as One’s values and have tangible experience of demonstrating these in action.

REFLECTIONS

Upon the completion of six leadership lectures, pupils have the opportunity to reflect on the qualification
and their own leadership development. This mirrors elements from the NPQ programmes as children are
asked to reflect on the impact of their learning based around three thought-provoking questions:

e Which key figure inspired you the most and why?
e Which leadership goal have you improved the most and how?
e Which leadership goal do you need to continue to work on? How will this help you in the future?

Once completed, the handbook can be used to evidence pupils/ progress throughout the course, as well as
using this for evidence when applying for leadership positions in school or the pupil advisory board.




PUPIL ADVISORY
BOARD

The Pupil Advisory Board is a Trust level leadership structure that gives pupils first hand experiences to lead
strategically for an organisation beyond their own school. This also gives children the opportunity to develop
their leadership practice on a wider scale across all schools in Forward as One.

For pupils to be appointed to the Pupil Advisory Board, they must have completed or be completing the
TPQL, be in Year 5 or 6, and have held a leadership position in their school. Pupils hold their post for two
years to enable succession planning, a balance of experience and allow for change and continuity. Two pupils
are elected from each school represent each department.

Pupils complete an application form in September 2024 that outlines their suitability for the role, which is
reviewed by school leaders.

DEPARTMENT STRUCTURE

The Pupil Advisory Board is divided into six ‘departments’, which mirror the departments found in UK

government. This makes strong links to the fundamental British values, particularly ‘rule of law’. The
department overview, as well as a summary of each department’s responsibility, can be seen below:

FORWARD AS
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Department for
Education

Department for
Environment and
Safety

Department for
Vision, Values and
Ethos

Department for
Rights and Justice

Department for
Sport, Media and
Culture

Department for
Health and
Wellbeing

Supporting
the
development
of learning
and teaching

Ensuring our
school
environments
are safe,
purposeful
places to learn

Promoting the
vision and
values of our
trust and
individual
schools

Maintaining
our high
expectations
for all pupils,
working with
positivity and
fairness

Sharing the
successes of
our diverse
trust
community
through sport
and
performing
arts

Promoting
pupil
wellbeing,
working with
others to
improve
physical and
mental health




DEPARTMENT LEADERS

Each department will be led by a member of the Forward as One central team. As CEO of Forward as One,
Karen Bramwell undertakes the role of chair across the six departments.

The FA1 Pupil Advisory Board

Chair: Karen Bramwell

Department for | Department for | Department for | Department for | Department for
Department for . g . .
Education Environment Vision, Values Rights and Sport, Media Health and
and Safety and Ethos Justice and Culture Wellbeing

Michelle paul Morgan Ben Hubbins Elliot Costas- Frankie Marsh Lynsey

Ridsdale Lauren Gardner Walker Coleman

DEPARTMENT MEETINGS

Departments will meet once per term. Across each term, all departments meet at least once, and the cycle
continues throughout the year. At the start of the academic year, all departments meet to launch the Pupil
Advisory Board, and meet at the end of the year to reflect on their success and impact.

The departments have been intentionally placed to address certain points of teaching and learning across
the year. For example, the Department for Vision, Values and Ethos meets at the start of the year as part of
setting the high expectations and ready to learn approach within Forward as One schools.

The department meeting overview and timetable is presented below:




DEPARTMENT MEETINGS OVERVIEW

LAUNCH

Autumn 1

Autumn 2

Spring 1

Spring 2

Summer 1

Summer 2

CLOSE

Friday 13t
September

Thursday 19t
September

Thursday 14t
November

Thursday 23
January

Thursday 13t
March

Thursday 8™ May

Thursday 19t
June

Friday 4% July

Full FA1 Pupil
Advisory Board
Launch Meeting

All Department
Leads and Chairs

Rights and Justice

Vision, Values
and Ethos

Health and
Wellbeing

Education

Sport, Media and
Culture

Environment and
Safety

Rights and Justice

Vision, Values
and Ethos

Health and
Wellbeing

Education

Sport, Media and
Culture

Environment and
Safety

Rights and Justice

Vision, Values
and Ethos

Health and
Wellbeing

Education

Sport, Media and
Culture

Environment and
Safety

Full FA1 Pupil
Advisory Board
Launch Meeting

All Department
Leads and Chairs




TIMELINE

Date

Event

28t March 2024

FA1 Conference pupil leadership launch

24" May 2024

Completed Pupil Pledge menus to be completed for checking

15t July 2024

Present FA1 pupil leadership launch for pupils
Application forms given to children

18™ July 2024

Pupils selected for Pupil Advisory Board for each department

13t September 2024

Pupil Advisory Board launch event




